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Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly 
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that 
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services 
to their clients and are not licensed CPA firms.

Independent Auditors' Report

To the Board of Directors of
Community Action Center of Northfield, Inc.

Opinion 

We have audited the consolidated financial statements of Community Action Center of Northfield, Inc.
(the Organization), which comprise the consolidated statements of financial position as of June 30, 2024 and
2023, and the related consolidated statements of activities, functional expenses, and cash flows for the years
then ended, and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Organization as of June 30, 2024 and 2023, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally accepted
in the United States of America (GAAP).

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are required to
be independent of the Organization and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with GAAP, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization's ability
to continue as a going concern within one year after the date that the financial statements are available to be
issued. 

Auditors' Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements. 
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In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the consolidated financial statements,

whether due to fraud or error, and design and perform audit procedures responsive to those risks.

Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures

in the consolidated financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

consolidated financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that

raise substantial doubt about the Organization's ability to continue as a going concern for a

reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters that
we identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The supplementary information indicated in the table of contents is presented for purposes of additional
analysis of the consolidated financial statements rather than to present the financial position, changes in net
assets and cash flows of the individual organizations, and it is not a required part of the consolidated financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated financial statements. The
supplementary information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
supplementary information is fairly stated, in all material respects, in relation to the consolidated financial
statements as a whole.

Minneapolis, Minnesota
February 27, 2025
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2024 2023

Assets

Current Assets
Cash and cash equivalents 339,569$          1,036,007$       

Grants and contributions receivable 861,060            677,831            

Accounts receivable 1,240                1,894                

Prepaid expense 101,669            59,279              

Inventory 10,327              10,429              

Investments 522,445            500,000            

Right-of-use asset, current portion 48,134              107,671            

Total current assets 1,884,444         2,393,111         

Long-Term Assets
Property and equipment, net 5,347,592         5,594,902         

Right-of-use asset, net of current portion 36,627              84,761              

Investments, designated for endowments 1,214,347         916,367            

Total assets 8,483,010$       8,989,141$       

Liabilities and Net Assets

Liabilities
Accounts payable 62,169$            43,306$            

Accrued personnel costs 99,092              92,248              

Funds held for others 13,667              15,792              

Tenant security deposits 23,035              19,670              

Lease liability, current portion 48,134              107,671            

Note payable, current portion 54,426              52,465              

Total current liabilities 300,523            331,152            

Long-Term Liabilities
Lease liability, net of current portion 36,627              84,761              

Note payable 2,181,035         2,235,461         

Total liabilities 2,518,185         2,651,374         

Net Assets
Without donor restrictions:

Board designated, future growth and endowment 1,379,765         1,879,765         

Undesignated 4,174,048         4,085,880         

Total without donor restrictions 5,553,813         5,965,645         

With donor restrictions 411,012            372,122            

Total net assets 5,964,825         6,337,767         

Total liabilities and net assets 8,483,010$       8,989,141$       

Community Action Center of Northfield, Inc.
Consolidated Statements of Financial Position
June 30, 2024 and 2023

See notes to consolidated financial statements 
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Without Donor 

Restrictions

With Donor 

Restrictions Total

Without Donor 

Restrictions

With Donor 

Restrictions Total

Support and Revenue
Contributions 1,264,004$      202,500$         1,466,504$      2,129,204$      366,242$         2,495,446$      

Government grants 1,525,063        -                       1,525,063        1,599,980        -                       1,599,980        

In-kind contributions 1,570,990        -                       1,570,990        450,486           -                       450,486           

Clothes closet sales 219,085           -                       219,085           146,101           -                       146,101           

Rent income 407,423           -                       407,423           261,556           -                       261,556           

Investment income 154,480           -                       154,480           94,751             -                       94,751             

Other revenue 12,976             -                       12,976             16,643             -                       16,643             

Net assets released from restrictions:

Satisfaction of program restrictions 77,230             (77,230)            -                       1,331,837        (1,331,837)       -                       

Satisfaction of time restrictions 86,380             (86,380)            -                       96,500             (96,500)            -                       

Total support and revenue 5,317,631        38,890             5,356,521        6,127,058        (1,062,095)       5,064,963        

Expenses
Program services:

Basic needs 3,278,227        -                       3,278,227        1,819,260        -                       1,819,260        

Youth programs 357,651           -                       357,651           119,276           -                       119,276           

Housing programs 850,962           -                       850,962           791,777           -                       791,777           

Creating community 17,076             -                       17,076             71,805             -                       71,805             

Total program services 4,503,916        -                       4,503,916        2,802,118        -                       2,802,118        

Support services:
Management and general 1,225,293        -                       1,225,293        868,831           -                       868,831           

Fundraising 254                  -                       254                  28,617             -                       28,617             

Total support services 1,225,547        -                       1,225,547        897,448           -                       897,448           

Total expenses 5,729,463        -                       5,729,463        3,699,566        -                       3,699,566        

Change in net assets (411,832)          38,890             (372,942)          2,427,492        (1,062,095)       1,365,397        

Net Assets, Beginning 5,965,645        372,122           6,337,767        3,538,153        1,434,217        4,972,370        

Net Assets, Ending 5,553,813$      411,012$         5,964,825$      5,965,645$      372,122$         6,337,767$      

2023

Community Action Center of Northfield, Inc.
Consolidated Statements of Activities and Changes in Net Assets
Years Ended June 30, 2024 and 2023

2024

See notes to consolidated financial statements
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2023

Basic Needs

Youth 

Programs

Housing 

Programs

Creating 

Community

Total Program 

Services

Management 

and General Fundraising

Total Support 

Services

Total All 

Services

Total All 

Services

Salaries 643,529$         204,830$         342,417$         -$                     1,190,776$      436,299$           -$                       436,299$         1,627,075$      1,382,967$      

Payroll taxes 51,785             16,486             27,558             -                       95,829             33,484               -                         33,484             129,313           106,824           

Employee benefits 47,621             14,823             24,401             -                       86,845             30,046               -                         30,046             116,891           57,125             

Total personnel costs 742,935           236,139           394,376           -                       1,373,450        499,829             -                         499,829           1,873,279        1,546,916        

Grants and assistance 2,277,905        104,896           140,508           1,380               2,524,689        9,484                 -                         9,484               2,534,173        1,109,817        

Professional fees 30,363             6,122               39,985             15,675             92,145             263,416             -                         263,416           355,561           243,423           

Occupancy 115,617           360                  654                  -                       116,631           60,563               -                         60,563             177,194           175,324           

Supplies 43,031             5,020               1,276               -                       49,327             9,708                 -                         9,708               59,035             53,333             

Other expenses 7,861               100                  2,876               -                       10,837             858                    -                         858                  11,695             20,677             

Utilities 11,606             -                       62,666             -                       74,272             14,755               -                         14,755             89,027             78,535             

Repairs and maintenance 6,781               -                       86,026             -                       92,807             13,842               -                         13,842             106,649           110,899           

Postage and printing 1,769               992                  -                       -                       2,761               24,610               -                         24,610             27,371             28,046             

Insurance 3,054               -                       32,156             -                       35,210             8,575                 -                         8,575               43,785             38,799             

Bank fees and interest 9,225               1,499               75,156             -                       85,880             6,746                 254                    7,000               92,880             55,720             

Dues, fees and subscription 1,821               120                  1,272               -                       3,213               6,993                 -                         6,993               10,206             7,951               

Telephone and internet 3,474               1,846               100                  -                       5,420               7,315                 -                         7,315               12,735             12,366             

Meeting and conference 5,336               -                       5,308               21                    10,665             23,067               -                         23,067             33,732             22,206             

Advertising and promotion 330                  500                  -                       -                       830                  5,269                 -                         5,269               6,099               26,088             

Staff and board development 1,277               -                       643                  -                       1,920               944                    -                         944                  2,864               2,564               

Travel 15,842             57                    3,829               -                       19,728             1,971                 -                         1,971               21,699             14,030             

Depreciation -                       -                       4,131               -                       4,131               267,348             -                         267,348           271,479           152,872           

Total expenses 3,278,227$      357,651$         850,962$         17,076$           4,503,916$      1,225,293$        254$                  1,225,547$      5,729,463$      3,699,566$      

Support Services

2024

Program Services

Community Action Center of Northfield, Inc.
Consolidated Statement of Functional Expenses
Year Ended June 30, 2024
With Comparative Totals for 2023

See notes to consolidated financial statements
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Basic Needs

Youth 

Programs

Housing 

Programs

Creating 

Community

Total Program 

Services

Management and 

General Fundraising

Total Support 

Services

Total All 

Services

Salaries 608,544$          46,190$            323,195$          34,710$            1,012,639$       355,241$            15,087$              370,328$          1,382,967$       

Payroll taxes 47,744              3,611                25,320              1,814                78,489              27,176                1,159                  28,335              106,824            

Employee benefits 25,781              1,805                13,263              443                   41,292              15,458                375                     15,833              57,125              

Total personnel costs 682,069            51,606              361,778            36,967              1,132,420         397,875              16,621                414,496            1,546,916         

Grants and assistance 876,905            52,775              172,430            7,565                1,109,675         142                     -                          142                   1,109,817         

Professional fees 18,343              1,739                34,869              15,105              70,056              173,367              -                          173,367            243,423            

Occupancy 125,097            4,322                9,850                5,937                145,206            29,121                997                     30,118              175,324            

Supplies 28,995              5,383                3,054                1,903                39,335              13,994                4                         13,998              53,333              

Other expenses 5,941                -                       14,433              15                     20,389              288                     -                          288                   20,677              

Utilities 15,742              246                   47,735              496                   64,219              14,235                81                       14,316              78,535              

Repairs and maintenance 18,879              -                       81,108              484                   100,471            10,428                10,428              110,899            

Postage and printing 12,780              207                   -                       495                   13,482              4,624                  9,940                  14,564              28,046              

Insurance 4,834                274                   24,637              478                   30,223              8,486                  90                       8,576                38,799              

Bank fees and interest 8,125                1,417                36,641              -                       46,183              8,937                  600                     9,537                55,720              

Dues, fees and subscription 2,820                78                     1,753                61                     4,712                3,239                  -                          3,239                7,951                

Telephone and internet 4,924                394                   1,113                769                   7,200                5,043                  123                     5,166                12,366              

Meeting and conference 1,408                -                       1,702                1,500                4,610                17,596                -                          17,596              22,206              

Advertising and promotion -                       500                   -                       24                     524                   25,564                -                          25,564              26,088              

Staff and board development 1,337                -                       -                       -                       1,337                1,227                  -                          1,227                2,564                

Travel 11,061              335                   674                   6                       12,076              1,793                  161                     1,954                14,030              

Depreciation -                       -                       -                       -                       -                       152,872              -                          152,872            152,872            

Total expenses 1,819,260$       119,276$          791,777$          71,805$            2,802,118$       868,831$            28,617$              897,448$          3,699,566$       

Program Services Support Services

Community Action Center of Northfield, Inc.
Consolidated Statement of Functional Expenses
Year Ended June 30, 2023

2023

See notes to consolidated financial statements
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2024 2023

Cash Flows From Operating Activities
Change in net assets (372,942)$       1,365,397$     

Depreciation 271,479          152,872          
Unrealized gain on investments (95,156)           (62,533)           
Realized (gain) loss on investments (34,794)           564                 
Reinvested interest and dividend income (24,530)           (32,782)           
Increases (decreases) in current liabilities:

Accounts payable 18,863            36,539            
Accrued personnel costs 6,844              (25,225)           
Funds held for others (2,125)             2,841              
Tenant security deposits 3,365              (19,670)           

Decreases (increases) in current assets:
Grants and contributions receivable (183,229)         (415,386)         
Accounts receivable 654                 9,565              
Prepaid expense (42,390)           (5,399)             
Inventory 102                 739                 

Net cash flows from operating activities (453,859)         1,007,522       

Cash Flows From Investing Activities
(686,256)         (585,892)         
520,311          107,326          

-                      290,255          
(24,169)           (2,149,866)      

Net cash flows from investing activities (190,114)         (2,338,177)      

Cash Flows From Financing Activities
-                      830,861          

(52,465)           (17,524)           

Net cash flows from financing activities (52,465)           813,337          

Net change in cash and cash equivalents (696,438)         (517,318)         

Cash and Cash Equivalents, Beginning 1,036,007       1,553,325       

Cash and Cash Equivalents, Ending 339,569$        1,036,007$     

Supplemental Disclosure of Cash Flow Information
74,808$          37,301$          

-$                    321,448$        

Community Action Center of Northfield, Inc.
Consolidated Statements of Cash Flows
Years Ended June 30, 2024 and 2023

Adjustments to reconcile change in net assets to net cash (used in) 
provided by operating activities:

Purchase of investments

Proceeds from issuance of notes payable
Payments on notes payable

Cash paid for interest, net of amounts capitalized

Proceeds from sale of investments

Purchase of property and equipment

Right-of-use asset obtained in exchange for lease liability

Rebates received on construction

See notes to consolidated financial statements 
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Community Action Center of Northfield, Inc.
Notes to Consolidated Financial Statements
June 30, 2024 and 2023
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1. Summary of Significant Accounting Policies

Basis of Consolidation

The consolidated financial statements of Community Action Center of Northfield, Inc. include the
accounts of Community Action Center of Northfield, Inc. and its wholly owned subsidiaries: 
Community Action Shelter Associates, Inc. and Community Action Shelter Associates 2, Inc. All 
material inter-organizational transactions have been eliminated.

Organizational Purpose

Community Action Center of Northfield, Inc., Community Action Shelter Associates, Inc. and 
Community Action Shelter Associates 2, Inc. (collectively, the Organization) is a Minnesota nonprofit 
organization. The Organization's mission is to promote a healthy, caring and just community for all 
people through resources, advocacy and volunteer effort. The Organization provides assistance and 
support for people with short-term human service needs as they seek to become self-sufficient to the 
best of their ability.

Community Action Shelter Associates, Inc. was established in 2002 and Community Action Shelter 
Associates 2, Inc., was established in 2020. Both organizations are classified by the Internal Revenue 
Service as a tax-exempt charitable organization under Section 501(c)(3) of the IRC. The 
organizations were established to maintain ownership of real and personal property that will provide 
suitable and affordable housing for qualified persons based on needs.

The Organization's programs are as follows:

Basic Needs

Giving Hope to People in Crisis - The Organization's client services staff help people in crisis to 
identify problems and resources. Licensed social workers oversee intake, program restriction, 
case management, crisis intervention, advocacy, application assistance and emergency financial 
assistance for income-eligible school district residents.

Food Programs - The Organization's food shelf has been providing quality and healthy food to 
those in need since 1985. The Organization is the host of Thursday's Table; which provides a hot 
and healthy meal for the public each Thursday evening.

Clothing - The Organization operates Northfield's Clothes Closet retail thrift store which provides 
discounted and sometimes free clothing and accessories to the people in the Northfield area. The 
store is also open to the public.

Transportation - The Organization's car donation program, Community Action Auto Recycling 
(C.A.A.R.) accepts cars that are in good working order, and then gives the cars to clients that 
meet the right criteria. The Organization also provides gas vouchers, bus tokens and money for 
minor car repairs.

Operation Joy - The Organization's gift sharing program focuses on providing children in an
income eligible service area with a joyful holiday experience.

Scholarships - The Organization assists low-income families with participation fees for youth 
athletics, day camps and other enrichment programs.

Operation Backpack - The Organization, in collaboration with a local church group, provides 
school supplies to children of low-income families.



Community Action Center of Northfield, Inc.
Notes to Consolidated Financial Statements
June 30, 2024 and 2023
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Housing Programs

As part of the Organization's mission, the housing program provides those in need with a place to 
feel safe. The Organization provides referrals to relevant area agencies for those facing eviction 
or utility shutoffs. The Organization also operates a homeless shelter in Rice County to provide 
housing, food and support to families or individuals for up to two weeks.

Creating Community

Information and Referral - The Organization provides telephone, walk-in and web-based 
responses to questions about community resources and support services in the Rice County 
area.

Northfield Works and Newcomers - This is a job partnership program with a mission to end 
poverty one job at a time by providing job training and placement for low-income, underemployed
and unemployed people in the community. This is a neighbor-to-neighbor engagement fueled by 
volunteers and employers who can collaborate with job seekers.

Volunteer Program Coordination - The Organization provides staff coordinated recruitment, 
training, placement, supervision and recognition for people seeking to volunteer time to agency 
programs.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all highly liquid investment 
instruments purchased with an original maturity of three months or less to be cash equivalents.

Investments

The Organization carries its investments at fair value, based on quoted market prices, for money 
market funds, equity traded fund, equity securities and debt securities. Certificates of deposit are 
carried at cost. Realized and unrealized gains and losses are included in investment income in the 
consolidated statements of activities. As of June 30, 2024 and 2023 all investments are held without 
donor restriction, but some are considered board designated.

Revenue and Revenue Recognition

The Organization recognizes grants and contributions when cash, securities, other assets, an 
unconditional promise to give or beneficial interests are received. Conditional promises to give with a 
measurable performance or other barrier and a right of return are not recognized until the conditions 
on which they depend have been met.

A portion of the Organization's revenue is derived from cost-reimbursable state and county grants, 
which are conditioned upon certain performance requirements and/or the incurrence of allowable 
qualifying expenses. Amounts received are recognized as revenue when the Organization has 
incurred expenditures in compliance with specific grant provisions. As the revenue is recognized 
simultaneously as the expenditure is incurred, the Organization records the grants directly to revenue 
without donor restrictions. As of June 30, 2024 and 2023, there were no conditional grants 
outstanding.

Thrift shop sales are recognized at the time of purchase. Sales revenues are reported net of 
discounts, estimated returns and sales tax.



Community Action Center of Northfield, Inc.
Notes to Consolidated Financial Statements
June 30, 2024 and 2023
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Included in rent income on the statement of activities is revenue the Organization receives from 
residential leases that are generally for terms of two years or less. The residential leases may include 
lease income related to items such as parking, storage, utilities, pet and non-refundable deposits that 
the Organization treats as a single lease component because amenities cannot be leased on their 
own and the timing and pattern of revenue recognition are the same. The collection of lease 
payments at commencement is probable and therefore the Organization subsequently recognizes 
lease income over the lease term on a straight-line basis. Residential leases are renewable upon the 
consent of both parties on an annual or monthly basis. Other tenant charges for items such as fees 
for damages, application fees and administrative fees, among other items, does not qualify for the 
practical expedient and, accordingly, is recognized in revenue at a point in time, as such fees are 
incurred. The Organization's accounting for its residential leases does not require significant 
assumptions and judgments.

Accounts Receivable and Doubtful Accounts

The Organization extends credit to its customers on terms it establishes for individual customers. 
Receivables are recorded at amounts billed and are generally due when billed. Amounts outstanding 
for more than 30 days are considered delinquent. Accounts receivable are generally uncollateralized 
and the Organization does not charge interest on accounts receivable balances. 

The Organization recognizes an allowance for credit losses for trade receivables to present the net 
amount expected to be collected as of the dates of the statements of financial position. Such 
allowance is based on the credit losses expected to arise over the life of the asset which includes 
consideration of past events and historical loss experience, current events and also future events 
based on the Organization's expectation. Receivables are written off when the Organization 
determined that such receivables are deemed uncollectible. Recoveries of accounts previously 
written off are recorded when received. The Organization pools its receivables based on similar risk 
characteristics in estimating its expected credit losses. In situations where a receivable does not 
share the same risk characteristics with other receivables, the Organization measures those 
receivables individually. The Organization also continuously evaluates such pooling decisions and 
adjusts as needed from period to period as risk characteristics change. 

The Organization utilizes the aging method in determining its lifetime expected credit losses on its 
receivables. This method is used for calculating an estimate of losses based primarily on the 
Organization's historical loss experience. In determining its loss rates, the Organization evaluates 
information related to its historical losses, adjusted for current conditions and further adjusted for the 
period of time that can be reasonably forecasted. Qualitative and quantitative adjustments related to 
current conditions and the reasonable and supportable forecast period consider all the following: past 
due receivables, the customer creditworthiness, changes in the terms of receivables, effect of other 
external forces such as competition and legal and regulatory requirements on the level of estimated 
credit losses in the existing receivables. For receivables that are not expected to be collected within 
the normal business cycle, the Organization considers the current and forecasted direction of the 
economic and business environment. Such forecasted information includes: Gross Domestic Product 
growth, unemployment rates and interest rates amongst others.

Property and Equipment

All major expenditures for property and equipment above $500 are capitalized at cost. Depreciation is 
calculated using the straight-line method. Repairs and maintenance are expensed as incurred.

Functional Allocation of Expense

The costs of program and supporting service activities have been summarized on a functional basis 
in the consolidated statements of activities. The consolidated statements of functional expenses 
present the natural classification detail of expenses by function. Expenses are recorded in functional 
categories when incurred. Expenses that are not directly identifiable by program or supporting service 
are allocated based on the best estimates of management.



Community Action Center of Northfield, Inc.
Notes to Consolidated Financial Statements
June 30, 2024 and 2023
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Net Assets

In order to observe the limitations and restrictions placed on resources available to the Organization, 
the accounts are maintained in accordance with the principles of fund accounting. This is the 
procedure whereby resources are classified for accounting and reporting purposes into net asset 
groupings established according to their nature and restrictions. A description of the groupings is as 
follows:

Net Assets Without Donor Restrictions - Net assets available for use in general operations and 
not subject to donor-or grantor-imposed restrictions. The Board designated, from net assets 
without donor restrictions, net assets for future growth of $1,379,765 and $1,879,765 for the 
years ended June 30, 2024 and 2023, respectively. The Organization's Board policy requires 
reserves or other amount designated by the Board of Directors approximately equal to or at least 
$715,000.

Net Assets With Donor Restrictions - Net assets subject to donor- or grantor-imposed 
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that will be 
met by the passage of time or other events specified by the donor. Other donor-imposed 
restrictions are perpetual in nature, where the donor stipulates that resources be maintained in 
perpetuity. Except for government grants for which the simultaneous release policy is utilized, the 
Organization reports contributions restricted by donors as increases in net assets with donor 
restrictions if they are received with donor stipulations that limit the use of the donated assets. 
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose 
restriction is accomplished, net assets with donor restrictions are reclassified to net assets 
without donor restrictions and reported in the consolidated statements of activities as net assets 
released from restrictions. The donors of these resources permit the Organization to use all or
part of the income earned, including capital appreciation or related investments to support 
operating activities.

Advertising

The Organization uses advertising to promote its cause. Advertising costs are expensed as incurred. 
Advertising expense was $4,358 and $24,906 for years ended June 30, 2024 and 2023, respectively.

Income Tax

Community Action Center of Northfield, Inc., Community Action Shelter Associates, Inc. and 
Community Action Shelter Associates 2, Inc. have tax-exempt status under Section 501(c)(3) of the 
Internal Revenue Code and comparable State law. Accordingly, the Organization is not subject to 
Federal income taxes except to the extent it derives income from certain activities not substantially 
related to its tax-exempt purposes (unrelated business activities). The Organization is also exempt 
from state income taxes. 

The Organization follows the accounting standards for contingencies in evaluating uncertain tax 
positions. This guidance prescribes recognition threshold principles for the financial statement 
recognition of tax positions taken or expected to be taken on a tax return that are not certain to be 
realized. No liability has been recognized by the Organization for uncertain tax positions as of 
June 30, 2024 and 2023. The Organization's tax returns are subject to review and examination by 
federal and state authorities. 

Use of Estimates

The preparation of the consolidated financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities at the date of the consolidated 
financial statements and the reported amounts of revenues and expenses during the reporting period. 
Actual results could differ from those estimates.
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Inventory 

A small clothes store is maintained to provide free used clothing to persons in crisis and to provide 
used clothes at a nominal fee to the community at large. The Organization also maintains a food 
shelf. Inventories consist of used clothing and a sustaining food shelf at the Northfield Community 
Resource Center. The inventory was valued at $10,327 and $10,429 as of June 30, 2024 and 2023, 
respectively. 

Sales Tax 

The State of Minnesota and counties within the State impose a sales tax on certain items the 
Organization sells to non-exempt customers. The Organization collects that sales tax and remits the 
entire amount to the State. The Organization excludes the tax collected and remitted to the State from 
revenues and cost of sales. Sales tax assessed on sales are recorded as current liabilities on the 
consolidated statements of financial position until remitted to the state agencies. 

Funds Held for Others 

The Organization is fiscal agent for other organizations. Only the cash held and the corresponding 
liability are recorded in the consolidated financial statements. 

Donated Materials and Services 

Significant materials and services are donated to the Organization by various individuals, 
corporations and other organizations and are reflected in the accompanying consolidated financial 
statements at their fair values at the date of donation.  

In addition, unpaid volunteers make significant contributions of their time and services in the daily 
operation of the Organization. The value of time is not reflected in these consolidated financial 
statements as it does not meet the recognition criteria of accounting principles generally accepted in 
the United States of America. 

New Accounting Pronouncements Adopted in the Current Year 

In June 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards 
Update (ASU) No. 2016-13, Measurement of Financial Instruments—Credit Losses (Topic 326). The 
ASU introduces a new credit loss methodology, Current Expected Credit Losses (CECL), which 
requires earlier recognition of credit losses, while also providing additional transparency about credit 
risk. Since its original issuance in 2016, the FASB has issued several updates to the original ASU. 
For financial instruments included in the scope, the CECL methodology utilizes a lifetime "expected 
credit loss" measurement objective for the recognition of credit losses at the time the financial asset is 
originated or acquired. The expected credit losses are adjusted each period for changes in expected 
lifetime credit losses. 

The methodology replaces the multiple existing impairment methods in current accounting principles 
generally accepted in the United States of America, which generally require that a loss be incurred 
before it is recognized. On June 1, 2023, the Organization adopted the ASU using the modified 
retrospective approach. The adoption of ASU 2016-13 did not have a material impact on the financial 
statements for the year ended June 30, 2024. 

Subsequent Events 

The Organization has evaluated the effect that subsequent events would have on the consolidated 
financial statements through February 27, 2025, which is the date the consolidated financial 
statements were available to be issued. 
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2. Concentrations

Major sources of support and revenue were as follows:

June 30,

2024 2023

State of Minnesota $ 1,078,233 $ 892,113

Given the significant concentration of revenue received from the government agency included in the table 
above, if a significant reduction in the level of support were to occur, it is reasonably possible that it might 
have a significant effect on the Organization's programs and activities.

The Organization provides services within the Northfield area. Accounts, grants and pledges receivable 
are from governments or institutions within the Northfield area.

Financial instruments that potentially subject the Organization to concentrations of credit risk consist 
principally of cash, short-term investments, marketable securities and other investments. Substantially all 
of its cash and liquid investments are placed with high-quality financial institutions limiting the amount of 
credit exposure to any one institution; however, at June 30, 2024 and 2023, the Organization had funds 
on deposit in a local financial institution in excess of federally insured limits.

3. Uncertainties and Contingencies

The continuation of funding from governmental and other sources is contingent upon availability of funds 
and project performance. The funds are awarded annually based either upon receipt and approval of a 
program application or upon completion of a performance review. Management considers primary funding 
sources to be consistent in future periods and that performance requirements will continue to be 
satisfactorily met.

4. Grants and Contributions Receivable

The balances of grants and contributions receivable are as follows at June 30:

2024 2023

Grants and contributions receivable $ 861,060 $ 677,831

All grants and contributions receivable are current and considered collectable within the next year.
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5. Property and Equipment

The Organization owned the following at June 30:

Estimated
2024 2023 Useful Lives

Land $ 353,976 $ 353,976
Building and improvements 5,774,161 5,727,802 27 1/2 Years
Vehicles 87,543 87,543 5 Years
Furniture and equipment 244,736 255,250 3-10 Years
Construction in progress 2,370 -

6,462,786 6,424,571

Less accumulated depreciation (1,115,194) (829,669)

$ 5,347,592 $ 5,594,902

Depreciation expense of $271,479 and $152,872 was recorded for the years ended June 30, 2024 and 
2023, respectively.

6. Net Assets With Donor Restrictions

The following represents the Organization's net asset with donor restrictions at June 30:

2024 2023

Subject to expenditure for specified purpose:
Capital campaign $ 289,012 $ 366,242

289,012 366,242
Subject to passage of time:

Future operations, released the following year 122,000 5,880

Total net assets with donor restrictions $ 411,012 $ 372,122

7. Investments

Investments were comprised of the following as of:

June 30,

2024 2023

Cost Market Cost Market

Money Market Funds $ 10,236 $ 10,236 $ 7,919 $ 7,919
Marketable Equity Securities 229,209 218,033 187,145 173,942
Certificates of Deposit 707,889 707,889 500,000 500,000
Mutual Funds 494,511 800,634 514,123 734,506

Total $ 1,441,845 $ 1,736,792 $ 1,209,187 $ 1,416,367
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Investment income (loss) was as follows as of:

June 30,

2024 2023

Interest and dividends $ 24,530 $ 32,782
Unrealized (loss) gain 95,156 62,533
Realized (loss) gain 34,794 (564)

Total $ 154,480 $ 94,751

Investments, in general, are subject to various risks, including credit, interest and overall market volatility 
risks. Due to the level of risk associated with certain investment securities, it is reasonably possible that 
changes in values of investment securities will occur in the near term and that such change could 
materially affect the amounts reported in the consolidated financial statements.

8. Fair Value Measurements

In accordance with the accounting standards, "fair value" is defined as the price that an organization 
would receive upon selling an investment in an orderly transaction to an independent buyer in the 
principal or most advantageous market for the investment. Various inputs are used in determining the 
value of investments. Accounting guidance established a three-tier hierarchy of inputs to establish a 
classification of fair value measurements for disclosure purposes. The three-tier hierarchy of inputs is 
summarized in the three broad levels listed below:

The three-tier hierarchy of inputs is summarized in the three broad levels listed below:

Level 1 - Quoted prices in active markets for identical investments.

Level 2 - Other significant observable inputs (including quoted prices for similar investments, interest 
rates, prepayment speeds, credit risk, etc.)

Level 3 - Significant unobservable inputs.

The following tables summarize the financial instruments(1) measured at fair value on a recurring basis for 
classification within the fair value hierarchy as of June 30, 2024 and 2023:

June 30, 2024

Level 1 Level 2 Level 3 Total

Money market funds $ 10,236 $ - $ - $ 10,236
Marketable equity securities 218,033 - - 218,033
Mutual funds 800,634 - - 800,634

Total $ 1,028,903 $ - $ - $ 1,028,903
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June 30, 2023

Level 1 Level 2 Level 3 Total

Money market funds $ 7,919 $ - $ - $ 7,919
Marketable equity securities 173,942 - - 173,942
Mutual funds 734,506 - - 734,506

Total $ 916,367 $ - $ - $ 916,367

(1) $707,889 and $500,000 of certificates of deposits, recorded as investments on the statement of 
financial position for the years ended June 30, 2024 and 2023, respectively, are excluded from the 
above tables and are recorded at cost. 

9. Funds Held for Others

The Organization holds funds for the following as of:

June 30,

2024 2023

Subject to expenditure for specified purpose:
Operation Backpack $ 13,667 $ 13,667
Northfield Ultimate Frisbee - 2,125

Total funds held for others $ 13,667 $ 15,792

10. Leasing Commitments

The Organization has various noncancellable operating leases for offices and shelter spaces which are 
utilized for the Organization's housing programs. 

Right-of-use assets represent the Organization's right to use an underlying asset for the lease term, while 
lease liabilities represent the Organization's obligation to make lease payments arising from the lease. 
Right-of-use assets and lease liabilities are recognized at the commencement date of a lease based on 
the net present value of lease payments over the lease term. Upon adoption of the new lease standard, 
unamortized lease incentives and deferred rent were reclassified against the right of use asset. Right-of-
use assets are assessed for impairment in accordance with the Organization's long-lived asset policy. 
The Organization reassesses lease classification and remeasures right-of-use assets and lease liabilities 
when a lease is modified and that modification is not accounted for as a separate new lease or upon 
certain other events that require reassessment in accordance with Topic 842.

The Organization's leases include options to renew or terminate the leases. The exercise of lease 
renewal or early termination options are at the Organization's sole discretion. The Organization regularly 
evaluates the renewal and early termination options and when they are reasonably certain of exercise, 
the Organization includes such options in the lease term. 

In determining the discount rate used to measure the right-of-use assets and lease liabilities, the 
Organization elected to use a risk-free rate based on U.S. Treasury notes or bond rates for a similar term.
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The following table summarizes the operating lease right-of-use assets and operating lease liabilities as 
of June 30:

2024 2023

Operating lease right-of-use assets $ 84,761 $ 192,432

Operating lease liabilities:
Current $ 48,134 $ 107,671
Long-term 36,627 84,761

Total operating lease liabilities $ 84,761 $ 192,432

Operating lease expense was $177,193 and $205,926 for the years ended June 30, 2024 and 2023, 
respectively.

The right-of-use assets and lease liabilities were calculated using a weighted average discount rate of 
3.90%. As of June 30, 2024, the weighted average remaining lease term was 1.9 years.

The table below summarizes the Company's scheduled future minimum lease payments for years ending 
after June 30, 2024:

Years ending June 30:
2025 $ 46,960
2026 40,039
2027 2,705

Total lease payments 89,704

Less present value discount (4,943)

Total lease liabilities 84,761

Less current portion (48,134)

Long-term lease liabilities $ 36,627

11. Retirement Plan

Effective January 1, 2002, the Organization has a 403(b) thrift plan whereby the Organization contributes 
2% of eligible employee compensation during the year. The employer base contribution will be made 
whether or not the employee is contributing. It covers those employees who meet eligibility requirements. 
Contributions of $21,975 and $17,025 were made in the years ended June 30, 2024 and 2023, 
respectively.
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12. Liquidity and Availability

The following represents the Organization's financial assets at:

June 30,

2024 2023

Financial assets:
Cash and cash equivalents $ 339,569 $ 1,036,007
Grants and contributions receivable 861,060 677,831
Accounts receivable 1,240 1,894
Investments 1,736,792 1,416,367

Total financial assets 2,938,661 3,132,099

Less assets not available to be used for general expenditures 
within one year:

Net assets with donor restrictions 411,012 372,122
Board designated net assets 1,379,765 1,879,765
Net assets with restrictions or designations to be met within 

a year (411,012) (446,742)

Total assets not available to be used within one year 1,379,765 1,805,145

Financial assets available for general expenditures 
within one year $ 1,558,896 $ 1,326,954

The Organization maintained board designated net assets of $1,379,765 and $1,879,765 for endowment 
and future growth for the years ended June 30, 2024 and 2023, respectively, that are not considered 
available for use within one year for general expenditure. Although the Organization does not intend to 
spend from the board designated net assets, these amounts could be made available if necessary.

As part of the Organization's liquidity plan, the Organization has a policy to structure its financial assets to 
be available as its general expenditures, liabilities and other obligations come due.

13. Collaborative Agreement

The Organization is one of several members within the Metropolitan Alliance of Connected Communities 
(MACC), Inc. (also a non-profit) which delivers a shared solution for meeting the key administrative 
functions of finance, human resources and information technology. This partnership was formed to 
support the needs of all members with enhanced quality of administrative functions, reduced operating 
risk and controlled costs. For the years ended June 30, 2024 and 2023 fees paid to MACC totaled 
$239,017 and $212,076, respectively.
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14. Note Payable

The note payable was as follows as of June 30:

2024 2023

Note payable to Merchants Bank. Total loan amount available of 
$2,350,000 payable in monthly installments beginning 
February 20, 2023 of $10,606, including interest, through 
February 20, 2033. The interest rate is 3.250% for the first 
60 payments and then adjusted to US Treasury 5-year yield, 
plus margin of 2500 percentage points with floor of 3.250%. 
Secured by mortgage on property at Sheldahl Road with 
carrying value of $4,439,861 at June 30, 2024. $ 2,235,461 $ 2,287,926

Less portion due within one year (54,426) (52,465)

Long-term portion $ 2,181,035 $ 2,235,461

Principal payments required are as follows:

Years ending June 30:
2025 $ 54,426
2026 56,246
2027 58,128
2028 59,888
2029 62,076
Thereafter 1,944,697

Total $ 2,235,461

Interest expense related to the note payable was $74,808 and $37,301 for the years ended June 30, 
2024 and 2023, respectively.

15. In-Kind Contributions

For the years ended June 30, 2024 and 2023, in-kind contributions recognized within the consolidated 
statements of activities included: 

2024 2023

Food $ 1,328,193 $ 346,241

Clothing 228,776 62,570

Supplies 14,021 41,675

Total $ 1,570,990 $ 450,486

The Organization recognized contributed nonfinancial assets within revenue, including food, clothing and 
supplies. Unless otherwise noted, contributed nonfinancial assets did not have donor-imposed 
restrictions. 

Contributed items are utilized in operations or supporting services of the Organization. In valuing food, 
clothing and supplies, the Organization estimated the fair value on the basis of estimates of the cost of 
similar items if purchased. The Organization values the donated thrift shop items at $1 per pound of 
donated goods.



Community 
Action Center of 
Northfield, Inc.

Community 
Action Shelter 

Associates, Inc.

Community 
Action Shelter 
Associates 2, 

Inc. Eliminations Total

Assets

Current Assets
Cash and cash equivalents 227,493$            72,627$              39,449$              -$                      339,569$          
Grants and contributions receivable 572,048              -                          289,012              -                        861,060            
Accounts receivable -                          -                          1,240                  -                        1,240                
Prepaid expense 108,738              (5,589)                 (1,480)                 -                        101,669            
Inventory 10,327                -                          -                          -                        10,327              
Investments 522,445              -                          -                          -                        522,445            
Right-of-use asset, current portion 48,134                -                          -                          -                        48,134              
Due from related organization 500,013              -                          -                          (500,013)           -                        

Total current assets 1,989,198           67,038                328,221              (500,013)           1,884,444         

Long-Term Assets
Property and equipment, net 338,078              859,908              4,149,606           -                        5,347,592         
Right-of-use asset, net of current portion 36,627                -                          -                          -                        36,627              
Investments, designated for endowments 1,028,903           135,444              50,000                -                        1,214,347         

Total assets 3,392,806$          1,062,390$          4,527,827$          (500,013)$         8,483,010$       

Liabilities and Net Assets

Current Liabilities
Accounts payable 62,169$              -$                        -$                        -$                      62,169$            
Accrued personnel costs 99,092                -                          -                          -                        99,092              
Funds held for others 13,667                -                          -                          -                        13,667              
Tenant security deposits -                          7,115                  15,920                23,035              
Due to related organization -                          151,277              348,736              (500,013)           -                        
Lease liability, current portion 48,134                -                          -                          -                        48,134              
Note payable, current portion -                          -                          54,426                -                        54,426              

Total current liabilities 223,062              158,392              419,082              (500,013)           300,523            

Long-Term Liabilities
Lease liability, net of current portion 36,627                -                          -                          -                        36,627              
Note payable -                          -                          2,181,035           -                        2,181,035         

Total liabilities 259,689              158,392              2,600,117           (500,013)           2,518,185         

Net Assets
Without donor restrictions:

Board designated, future growth 1,379,765           -                          -                          -                        1,379,765         
Undesignated 1,342,340           903,998              1,927,710           -                        4,174,048         

Total without donor restrictions 2,722,105           903,998              1,927,710           -                        5,553,813         

With donor restrictions 411,012              -                          -                          -                        411,012            

Total net assets 3,133,117           903,998              1,927,710           -                        5,964,825         

Total liabilities and net assets 3,392,806$          1,062,390$          4,527,827$          (500,013)$         8,483,010$       

Community Action Center of Northfield, Inc.
Consolidating Schedule of Financial Position
June 30, 2024

20



Community 

Action Center of 

Northfield, Inc.

Community 

Action Shelter 

Associates, Inc.

Community

Action Shelter 

Associates 2, 

Inc. Total

Support and Revenue
Contributions 1,433,855$         -$ 32,649$ 1,466,504$         

Government grants 1,525,063           - - 1,525,063           

In-kind contributions 1,570,990           - - 1,570,990           

Clothes closet sales 219,085 - - 219,085

Rent income 26,206 142,293 238,924 407,423

Investment income 151,339 1,593 1,548 154,480

Other revenue 10,388 2,490 98 12,976

Total support and revenue 4,936,926           146,376 273,219 5,356,521           

Expenses
Salaries 1,627,075           - - 1,627,075           

Payroll taxes 129,313 - - 129,313

Employee benefits 116,891 - - 116,891

Total personnel costs 1,873,279           - - 1,873,279           

Grants and assistance 2,534,173           - - 2,534,173           

Professional fees 317,301 20,102 18,158 355,561

Occupancy 177,194 - - 177,194

Supplies 58,855 180 - 59,035

Other expenses 8,792 909 1,994 11,695

Utilities 26,361 21,871 40,795 89,027

Repairs and maintenance 28,222 49,498 28,929 106,649

Postage and printing 27,371 - - 27,371

Insurance 41,488 817 1,480 43,785

Bank fees 17,540 99 75,241 92,880

Dues, fees and subscription 8,934 1,272 - 10,206

Telephone and internet 12,735 - - 12,735

Meeting and conference 33,732 - - 33,732

Advertising and promotion 6,099 - - 6,099

Staff and board development 2,864 - - 2,864

Travel 21,699 - - 21,699

Depreciation 53,824 51,649 166,006 271,479

Total expenses 5,250,463           146,397 332,603 5,729,463           

Change in net assets (313,537) (21) (59,384) (372,942)

Net Assets, Beginning 3,446,654           904,019 1,987,094 6,337,767           

Net Assets, Ending 3,133,117$         903,998$            1,927,710$         5,964,825$         

Community Action Center of Northfield, Inc.
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